Norway House

Norwa,y House Cree Natl()n Manitoba ROB 1B0

Phone: (204) 339-
Health Centre of Excellence 2828

Web: www.nhcn.ca

Meeting Called By: Norway House Cree Nation Chair: Rupinder Brar
(NHCN) Health Centre of Excellence Project Team
Purpose of Meeting: NHCN Health Centre of Excellence

Date: January 24, 2019 Quarterly Stakeholder Update

Location: Best Western Plus Winnipeg Airport Attendees: Norway House Cree Nation (NHCN); LM

Hotel, Spruce Room, 1715 Wellington Avenue, Architectural Group (LMAG); HTFC Planning & Design (HTFC);

Winnipeg Department of Indigenous Services Canada (DISC) — First Nations
Inuit Health Branch (FNIHB) Indigenous and Northern Affairs

Time: 10:00 a.m. —3:30 p.m. Canada (INAC); Manitoba Health, Seniors and Active Living

(MHSAL); JNR Construction
Agenda

10:00 a.m. — 12:00 p.m.
1. Introductions and Opening Remarks

2. Health Centre of Excellence Video Presentation
3. Health Centre of Excellence
o General Project Overview
o Approved Site Plan and Community Benefits - HTFC
o Education and Training Initiatives
4. Health Centre of Excellence Project Transition/Timelines
o Planning & Design Phase — LMAG

o Construction Phase — JNR Construction

12:00 p.m. — 1:00 p.m. (lunch)
5. University of Manitoba — Northern Inter-Professional Student Experience Presentation Lisa Mendez

1:00 p.m. —3:30 p.m.
6. Health Centre of Excellence Project Budget (Capital vs Global)
7. Stakeholder Relations Update

8. Department of Indigenous Services Canada
o Departmental Overview
o Additional Funding and/or Integration Opportunities
9. Manitoba Health, Seniors and Active Living
o Shared Health Services Community Visit — October 25, 2018
o Manitoba Renal Program Engagement & Funding

o Additional Funding and/or Integration Opportunities

10. Next Steps and Closing Remarks




