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Governance & Stakeholder Engagement 

Current State:
• Norway House Cree Nation – Health Division
• Indigenous Services Canada
• Manitoba Health, Seniors and Active Living
• Other (NH Pharmacy Ltd., Frontier School Division, University of Manitoba 

and Norway House Community Council)

Future State:
• Norway House Cree Nation Health Authority 
• Organizational Chart (health services and operations)
• Norway House Cree Nation Community Health & Wellness Foundation Inc.



Program Planning & Design 

Current State:
• Fragmented (local and regional) 
• Limited input from community stakeholders (patients and service providers) 

Future State:
• Fully integrated system (western and traditional) 
• Master Agreement for services and funding
• Education and Training component
• Research component (quantify outcomes and support future planning)



Human Resource Planning

Current State:
• Fragmented (competing interests)
• Outsourcing services to external service providers 
• Limited professional accommodations 
• Limited Human Resource capacity (w/ limited communication across 

providers)

Future State:
• One employer ( w/ competitive wages, benefits and housing 
• Organizational Structure (policies and procedures)
• Building local capacity
• Education and Training throughout project lifecycle 



Education & Training Initiatives 

Current State:
• Fragmented (service providers)
• Internal (alignment between candidates and departmental opportunities)
• Limited student supports (community based and non-community based)

Future State:
• Enhance student supports 
• Local community-based Education and Training opportunities
• Employment Services Resource Office
• Faculty of Health Sciences of the North
• Annual Career Fair & Training Expo (collaborative approach)  



Operating Budget

Current State:
• Numerous stakeholders and numerous funding streams/budgets
• Funding gaps (Key program areas, Operations and Maintenance, Human 

Resource, Education and Training and Legal)

Future State:
• One global health and wellness budget (Service delivery, Operations and 

Maintenance incl. decommissioning of existing site, Education and Training 
and Legal)

• Enhanced by Foundation and private sector
• Leverage revenue components to drive growth and enhance services
• Leverage automation and technology to demonstrate Value for Money



Communication Strategy

Current State:
• Reactive 
• Fragmented 

Future State:
• Establish adequate Communication Protocols (urgent and non-urgent care)
• Transition planning
• Proactive approach – healthy living education
• Integrated health system strategy – community engagement



Next Steps

• Establish Working Group with key stakeholder partners to achieve optimum 
Future State (Framework Agreement for Transition)

• Goal: Build Health and Wellness System that aligns with Project 
Memorandum of Understand Objectives (June 2016)






