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REPORT DETAILS

Description Weekly Progress report # 8

Created by Aman Chana

Status Draft

Last update Sep 3, 2020 10:22 PM

Last updated by Aman Chana

1. WORK LOG

Crew # Workers # Total hours Work performed

JNR 20 1000 SEE BELOW

Totals 20 1000

2. CREW ONSITE

2.1 The following crews were active in this report period

JNR

Mechanical 

Electrical 

3. ARCHITECTURAL

3.1 Ongoing Work

N/A
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3.2 Completed Work

N/A

4. STRUCTURAL

4.1 Ongoing Work

-Formwork preparation.
-Laying out rebar for footings.
-Removal of footing at higher elevation.
-Dewatering.
-Prefab cages for piers
-Cutting, chipping and drilling surface under pad footings.
-Bringing pad footing surface elevations under acceptable limits via track mounted drill
-Layout of footings and pier.
-Prep locations for concrete pour.
-Concrete pouring, finishing and covering for footings.
-Screed during pour.
-Stripping forms, building footing boxes, installing footing rebar
-drilling for dowels, and blowing off excess debris for markings.

4.2 Completed Work

N/A

5. MECHANICAL

5.1 Ongoing Work

N/A

5.2 Completed Work

N/A

6. ELECTRICAL

6.1 Ongoing Work

N/A

6.2 Completed Work

N/A
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7. CIVIL

7.1 Ongoing Work

-Layout of footings corner.
-Directing Driller on site
-Marking Dowel Locations
-Removal/Hauling of blast rock from Div. B.

7.2 Completed Work

N/A

8. SAFETY AND COVID-19 SCREENING

8.1 Number of Covid Screening reports completed

-115 Covid screening reports completed on site this week.

-As cases continue to spike province wide new travel protocols have been established for the community. All JNR
staff and visitors to site are adhering to the new policy's in place and are exercising social distancing and safe
hygiene practices to decrease the risk of possible transmission.

9. SITE VISIT SCHEDULE

9.1 Next scheduled site visit

Next Bi weekly meeting will be held on September 9th. Due to the latest Provincial covid protocols a virtual MS teams 
meeting has been scheduled.   

NOTES

Schedule update
-Schedule Summary will be included in weekly reports going forward.
-Summary shows to date where construction currently sits according to the overall schedule.
-The line items tasks will be shaded according to percent complete to gauge overall standing of 
particular tasks

-130 footings completed on site.
-Concrete pad forming and rebar install continues on site.
-Next concrete pour should have an additional 75 pad locations poured and approximately 50 pier 
locations.
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PHOTOS (36)

Drone shot of forming labour in area A1_20200829_115200
Aman Chana
Aug 29, 2020 4:52 PM

pad forming and dewatering_20200829_114900
Aman Chana
Aug 29, 2020 4:49 PM

poured pad locations_20200824_040600
Aman Chana
Aug 24, 2020 9:06 AM

surveying pad locations_20200824_040600
Aman Chana
Aug 24, 2020 9:06 AM
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sonotube rebar prep_20200824_035400
Aman Chana
Aug 24, 2020 8:54 AM

stripping pad forms_20200823_093500
Aman Chana
Aug 23, 2020 2:35 PM

Dewatering_20200823_092300
Aman Chana
Aug 23, 2020 2:23 PM

Dewatering_20200823_091300
Aman Chana
Aug 23, 2020 2:13 PM
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drilling for dowels_20200823_091200
Aman Chana
Aug 23, 2020 2:12 PM

sonotube rebar prep_20200823_090900
Aman Chana
Aug 23, 2020 2:09 PM

pad location concrete pour_20200823_034200
Aman Chana
Aug 23, 2020 8:42 AM

concrete line pump pour_20200823_034100
Aman Chana
Aug 23, 2020 8:41 AM
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Concrete pad pour_20200823_034000
Aman Chana
Aug 23, 2020 8:40 AM

Concrete pad pour_20200823_033900
Aman Chana
Aug 23, 2020 8:39 AM

completed concrete pad location
Arshdeep Grewal
Aug 22, 2020 4:32 PM

completed concrete pad location_20200822_113200
Aman Chana
Aug 22, 2020 4:32 PM
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Concrete pump line_20200822_095100
Aman Chana
Aug 22, 2020 2:51 PM

Concrete pad pour
Arshdeep Grewal
Aug 22, 2020 2:47 PM

Concrete pad pour_20200822_094700
Aman Chana
Aug 22, 2020 2:47 PM

pad location completed rebar
Arshdeep Grewal
Aug 22, 2020 2:43 PM
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pad location completed rebar_20200822_094300
Aman Chana
Aug 22, 2020 2:43 PM

Pad location completed rebar
Arshdeep Grewal
Aug 22, 2020 2:40 PM

Pad location completed rebar_20200822_094000
Aman Chana
Aug 22, 2020 2:40 PM

pad location rebar install_20200822_080100
Aman Chana
Aug 22, 2020 1:01 PM
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20200822_095349_photo
Arshdeep Grewal
Aug 22, 2020 9:53 AM

20200822_095349_photo_20200822_045300
Aman Chana
Aug 22, 2020 9:53 AM

20200822_095319_photo
Arshdeep Grewal
Aug 22, 2020 9:53 AM

20200822_095236_photo
Arshdeep Grewal
Aug 22, 2020 9:52 AM
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20200822_095209_photo_20200822_045200_20200822_045200
Aman Chana
Aug 22, 2020 9:52 AM

20200821_131623_photo
Arshdeep Grewal
Aug 22, 2020 8:40 AM

20200821_180409_photo_20200821_130400
Aman Chana
Aug 21, 2020 6:04 PM

concrete pour_20200821_130400
Aman Chana
Aug 21, 2020 6:04 PM
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line pump in action_20200821_124300
Aman Chana
Aug 21, 2020 5:43 PM

Pad location concrete pour_20200821_124100
Aman Chana
Aug 21, 2020 5:41 PM

top of pad concrete finishing_20200821_123900
Aman Chana
Aug 21, 2020 5:39 PM

pad location concrete vibration_20200821_123800
Aman Chana
Aug 21, 2020 5:38 PM
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Norway House - Health Center of Excellence Schedule Timeline 

Start

Fri 5/1/20

Finish

Thu 3/31/22

May '20 Jul '20 Sep '20 Nov '20 Jan '21 Mar '21 May '21 Jul '21 Sep '21 Nov '21 Jan '22 Mar '22

Shop Drawings "Reviewed & Approved" 

Fri 5/1/20 - Mon 4/26/21

Norway House - Health Center of Excellence

Fri 5/1/20 - Thu 3/31/22

Building 

Excavation/Blasting 

for 9418 M2

Heating and Hoarding

Thu 10/15/20 - Fri 4/16/21

Phase - A1 

Wed 7/22/20 - Sun 3/21/21

Phase - A3 

Fri 10/9/20 - Fri 5/7/21

Phase - B1

Sat 11/7/20 - Fri 6/11/21

Phase - C1

Fri 12/4/20 - Thu 7/8/21

Phase - C2

Wed 1/6/21 - Sat 8/14/21

Phase - B2

Wed 2/10/21 - Fri 9/17/21

Phase - A2

Tue 3/16/21 - Wed 10/20/21

Deficiencies

Wed

Commissioning

Sat 

Asphalt/Concrete Parking Lots

Thu 5/20/21 - Wed 3/16/22

NHHCOE - Project Start 

Fri 5/1/20

Substantial Completion 

Wed 1/12/22

Project Complete 

Thu 3/31/22

Today
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