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REPORT DETAILS
Description Weekly Progress report # 9

Created by Aman Chana

1. WORK LOG

Crew # Workers
JRN 22
Totals 22

2. CREW ONSITE

2.1 The following crews were active in this report period
INR

Mechanical

Electrical

3. ARCHITECTURAL

3.1 Ongoing Work
N/A
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3.2 Completed Work
N/A

4. STRUCTURAL

4.1 Ongoing Work

-Formwork preparation in area A3 .

-Laying rebars for footing in A3.

-Removal of footing formwork in Area Al
-Dewatering on going after heavy rainfall on site
-Prefab rebar cages for piers that are to be poured.
-Preparing standing sonotubes for Piers in Div. A

4.2 Completed Work
N/A

5. MECHANICAL

5.1 Ongoing Work
N/A

5.2 Completed Work
N/A

6. ELECTRICAL

6.1 Ongoing Work
N/A

6.2 Completed Work
N/A

7. CIVIL
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CONSTRUCT

7.1 Ongoing Work

-Surveyor on site completing layout of footings and pier, and numbering of footings in field.
-Checking Piers and noting elevations

-Surveying blast area

-Review design for bolt setup, and drafting bedrock blasting volumes.

-Working on East parking lot leveling and removing rock from last blast

-PC 350 Hoe excavating clay out of area B cl

-650 Dozer leveled the clay in the parking lot in preparation for electrical lay down area .
-Excavation in building area B and C on going

7.2 Completed Work
N/A

8. SAFETY AND COVID-19 SCREENING

8.1 Number of Covid Screening reports completed

Government of Manitoba re implemented a travel ban to North of the 53rd parallel to any non essential travel.
JRN is continuing screening all visitors and staff daily who report to site.

154 Covid screening reports completed on site last week.
M Block and associates Concrete inspection rep was on site the 9,10,11th of September. Screening report was normal
and was deemed safe to be on site.

9. SITE VISIT SCHEDULE

9.1 Next scheduled site visit

Next schedule to be determined. As Covid cases rise travel from the management team to site will be determined as
needed. Consultants to determine when the next visit to site is based on milestones that need to be inspected.

NOTES

Schedule update

-Schedule Summary is included in weekly report.

-Summary shows to data where construction currently sits according to the overall schedule.
-The line items tasks will be shaded according to percent complete to gauge overall standing of
particular tasks

Progress to date

-Area Al is 100 percent completed for pad locations and 98 pier poured to date
-Concrete pad forming and rebar install continues on site in area A3.

-Area A2 has 19 pad locations completed
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CONSTRUCTION

-Area A3 has 37 pad locations completed and 37 piers poured to date

-Area B1 has 1 pas location completed to date

-Next concrete pour is potentially scheduled for Friday Sept 18th have an additional 60 pad locations
poured and approximately 40 pier locations.

PHOTOS (21)

pouring piers pump truck pouring piers

Wayne Dee Wayne Dee
Sep 14, 2020 7:43 AM Sep 14, 2020 7:43 AM

pump boom on site area to be dewatered after rains
Wayne Dee Wayne Dee
Sep 14, 2020 7:43 AM Sep 14, 2020 7:43 AM
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CONSTRUCTION

Pump truck pouring piers materials being unloaded

Wayne Dee Wayne Dee
Sep 14, 2020 7:43 AM Sep 14, 2020 7:43 AM

IMG_0294 piers and pads area A1

Wayne Dee Wayne Dee
Sep 14, 2020 7:43 AM Sep 14, 2020 7:43 AM
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CONSTRUCTION

Kk o

IMG_0276 IMG_0291

Wayne Dee Wayne Dee
Sep 14, 2020 7:43 AM Sep 14, 2020 7:43 AM

¥

piers being pumped full of concrete pumping truck

Wayne Dee Wayne Dee
Sep 14, 2020 7:43 AM Sep 14, 2020 7:43 AM
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CONSTRUCTION

IMG_0273
Wayne Dee
Sep 14, 2020 7:43 AM

IMG_0296
Wayne Dee
Sep 14, 2020 7:43 AM

drone shot of pad locations IMG_0283
Wayne Dee

Sep 14, 2020 7:43 AM

Wayne Dee
Sep 14, 2020 7:43 AM
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Rock dill chipping
Wayne Dee
Sep 14, 2020 7:43 AM

IMG_0286
Wayne Dee
Sep 14, 2020 7:43 AM
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pier and pad locations
Wayne Dee
Sep 14, 2020 7:43 AM

IMG_0284
Wayne Dee
Sep 14, 2020 7:43 AM
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CONSTRUCTION

Dewatering
Wayne Dee
Sep 9, 2020 6:41 AM
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Piers Poured to date Details . o8
&) @

1627

3945,

35

/0 O BEDROpK
EL 95 B3O

[1/0 OF BEDI
EL 94 950

@ 17110

6299

3
4 [T/0 oF BeDRO]
EL 95 520 i
N,

D
&

\

SUMP PIT REFER TO
MECH
&

E OF BEDROLK
i o8 70

[1/0_OF BEDRO)
EL 97 630

3041 -z
1200 |15% P

5K

SUMP PIT REFER TO
MECH

< -

4815

R &
. -4 [1/0 OF BEDROFK
A b E( 97 960

|

Sep 09, 2020
@ Sep 10, 2020
Sep 11, 2020

Modified Footing Poured
#129 #130 #86 #76 #28

NORWAY HOUSE CREE NATION

phls
HEALTH CENTRE OF EXCELLENCE 200014AG o JNR




bh.
¥%¢ JNR

2

Norway House - Health Center of Excellence Schedule Timeline

| '20 Jul | 20 Sep | ‘20 Nov | 21 Jan | ‘21 Mar ‘21 May | 21 Jul | ‘21 Sep | ‘21 Nov | ‘22 Jan ‘22 Mar
Start -House - Health Center of Excellence Finish
Fri 20-05-01 -01 - Thu 22-03-31 Thu 22-03-31
Shop Drawings "Reviewed & Approved™ Asphalt/Concrete Parking Lots
Fri 20-05-01 - Mon 21-04-26 Thu 21-05-20 - Wed 22-03-16
Building Excavation/Blastin Heating and Hoarding
Sun 20-05-24 - Thu 20-09-10 Sun 20-11-01 - Thu 21-04-15
Phase - A1
Wed 20-07-22- Sun 21-03-21
Phase - A3
Fri 20-10-09 - Fri 21-05-07
Phase - B1
Sat 20-11-07 - Fri 21-06-11
Phase - C1
Fri 20-12-04 - Thu 21-07-08
Phase - C2
Wed 21-01-06 - Sat 21-08-14
Phase - B2 E
Wed 21-02-10 - Fri 21-09-17 W
Phase - A2 Deficie Commis
Tue 21-03-16 - Wed 21-10-20 Wed 21-  Sat 21-1 .

’

*

NHHCOE - Project Start
Fri 20-05-01

P Substantial Completion Project Complete

Wed 22-01-12

Thu 22-03-31
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