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May 26, 2021, ID #367

REPORT DETAILS
Description

Created by Aman Chana

1. WORK LOG
Crew # Workers # Total Work performed
hours
Total Crew on Site 55 3320 See below for discriptions
Totals 55 3320

2. CREW ONSITE

2.1 The following crews were active in this report period

INR

Mechanical
Electrical

Masonry

Oakwood Roofing
Carlson

Structural Steel
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3. ARCHITECTURAL

3.1 Ongoing Work
N/A

3.2 Completed Work
N/A

4. STRUCTURAL

4.1 Ongoing Work

STRUCTURAL STEEL

-Straitening structural steel (C1)

-Installing cross bracing (C1)

-Installing Q-Deck (C1)

-Painting steel structure touch ups that iare going to be enclosed
-Installing stairs & landing areas (B1)

4.2 Completed Work

JNR CREW

-Making forms for grouting (B1, B2 & C1)

-Laying & repairing poly and placing sand (A1)

-Building roof curbs & placing plywood underneath (B2)

-Drilling and grouting rebars (C2)

-Removing and reinstalling bracing for brick wall (A1)

-General site clean up / Organizing material & moving material / Operated telehandler, fuel truck & Skid steer/
dewatering

5. MECHANICAL

5.1 Ongoing Work

Producing required shop drawing submittals -Ongoing

5.2 Completed Work

-Work through crawlspace and prep for SAN and HYD testing
-Install Stubs on drainage (A2/A3)

-Layout Lav carriers (B1)

-Install drain piping (B1 crawlspace

-Heating Packages /| Hangers (B2)

-Installing duct work (B1 Crawlspace and moving towards A3)
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6. ELECTRICAL

6.1 Ongoing Work

Producing required shop drawing submittals -Ongoing

6.2 Completed Work

-Install conduit in crawlspace (A3)
-Install heat trace conduits on underside of roof (B1)
-Install temp service panels on upper office trailer

7. CIVIL

7.1 Ongoing Work

Civil
-Loading & Hauling material to site
-Fixing up roads & blading ruts around building

Surveyor

-Rooftop layout (B1 / B2)

-Room coordination (B1)

-Drafting and data management

-Roof curb layout (B2)

-Reviewing electrical drawings for light standards locations
-Room coordination

7.2 Completed Work

8. SAFETY AND COVID-19 SCREENING

8.1 Number of Covid Screening reports completed

JNR is continuing screening all visitors and staff daily who report to site.
530 Covid screening reports completed on site last week.

Community had a potential Covid infection which locked down the community from May 16 at 6:00 pm to May 18th at
6:00 pm. JNR employees were contacts of the potential case and did not attend site. Impact of lockdown will be reported
in Monthly Covid Claim. Community notice attached in weekly report

Prepared by Aman Chana 3 Created with PlanGrid


https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home

19015D-NHCN-Health Centre bA.
Norway House, Manitoba %& f;‘JNR

9. SITE VISIT SCHEDULE

9.1 Next scheduled site visit

QCA would like to preform an exterior envelope review the week of June 1st. JINR ,0akwood and Carlson to
coordinate.

NOTES

Oakwood Roofing:

-Installed base stripping around cultural hall, ready for framing around the wall (A3)
-Sealed in anchor points (B1)

-Insulated a corner for a mock up (B1)

-Moved material on roof & general house keeping

-Reviwed roof mock-up with QCA & LM

Carlson

-Started framingl along northside (A3)

-Laying out and framing interior walls (B1)

-Interior framing (B1)

-Exterior framing & sheathing (A1 & A3 North Side)

PHOTOS (26)
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C1- Straightening structural steel
Arshdeep Grewal
May 23, 2021 4:29 PM

L - A
B1- Century installing stair package
Arshdeep Grewal
May 23, 2021 4:29 PM

=5
B2- Structural support underneath RTU B1- Framing interior walls
Arshdeep Grewal Arshdeep Grewal

May 23, 2021 4:29 PM May 23, 2021 4:29 PM
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B1- Installing tracks for interior walls
Arshdeep Grewal

May 23, 2021 4:29 PM

C1- Straightening structural steel
Arshdeep Grewal
May 23, 2021 4:29 PM

i
o

A

Al- Framing exterior walls
Arshdeep Grewal
May 23, 2021 4:29 PM
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B1- Installing stairs
Arshdeep Grewal
May 23, 2021 12:44 PM
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Electrical panel installed for upper office A3- Glulam covered
Arshdeep Grewal Arshdeep Grewal
May 23, 2021 12:44 PM

May 22, 2021 8:30 AM
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Al- Site view from south side
Arshdeep Grewal
May 22, 2021 8:30 AM

1
B1- Interior stud framing
Arshdeep Grewal
May 21, 2021 7:59 AM
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A3- Sheathing exterior north side
Arshdeep Grewal
May 21, 2021 7:59 AM
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C1- Installing Q-Deck
Arshdeep Grewal
May 21, 2021 7:59 AM

B1- Interior steel stud progress
Arshdeep Grewal
May 21, 2021 7:59 AM
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Headwall mock-up
Arshdeep Grewal
May 21, 2021 7:59 AM
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A3- Wrapping glulam A1l- Placing sand over poly as required
Arshdeep Grewal Arshdeep Grewal
May 20, 2021 9:02 AM May 20, 2021 9:02 AM
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A3- Framing exterior wall
Arshdeep Grewal
May 20, 2021 9:02 AM
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A3- Stud framing around bracing
Arshdeep Grewal
May 19, 2021 5:12 PM
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B1- Step by Step mock-up
Arshdeep Grewal
May 19, 2021 5:12 PM

B1- Sealing insulation around ends
Arshdeep Grewal

May 19, 2021 5:12 PM
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B1- Torching base sheet over insulation

B1- Insulation sealed around ends
Arshdeep Grewal Arshdeep Grewal
May 19, 2021 5:12 PM May 19, 2021 5:12 PM

C1- Straightening structural steel C1- Straightening structural steel
Arshdeep Grewal Arshdeep Grewal
May 18, 2021 3:41 PM

May 18, 2021 3:41 PM
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9.

Norway House Cree Nation
Chief & Council

Norway House Community Council
Mayor & Council

Guidelines for 48-hour Semi-Lockdown
May 16,2021 6:00 P.M. — May 18, 2021 6:00 P.M.

Community Lockdown will be for 48 hours until contact tracing, testing and
isolation of contacts is complete.

No travel in or out of town
Schools, UCN and Daycare closed during the lockdown.

Norway House Cree Nation and Norway House Community Council offices are
closed to the public, but staff continue to work following fundamentals.

No private gatherings at home, no visiting, and no public gatherings.

Community Curfew will remain in place for ALL community members 12:00am-
6:00am (only essential employees will be allowed to move)

Stores remain open — people can shop ONCE a day, one person per family.

Enforcement of Dry Reserve by Law and all directives for all businesses and
individuals.

Bingo will be cancelled; vendor will be closed.

10.Take out at the diner only.

11. Gyms, recreational facilities, and sporting events be closed.

12.If more individuals test positive, 48-hour lockdown continues until Public

Health completes contact tracing, testing and isolation of contacts is complete.

13.If there are several positives, NHCN will consider moving to Critical Red.

REMEMBER TO WEAR YOUR MASK, WEAR GLOVES, STAY SIX FEET APART, WASH

YOUR HANDS AND STAY HOME!



Start
Fri 20-05-01

‘20 Jul

‘20 Sep ‘20 Nov 21 Jan ‘21 Mar 21 Sep

*

NHHCOE - Project Start
Fri 20-05-01

_

\
A1 Structural Work
completion
Tue 21-08-03

‘21 Nov 22 Jan | ‘22 Mar | 22 May | ‘22 Jul | 22 Sep | ‘22 Nov
Finish
Sat 22-11-26
* *
Substantial Completion Project Complete
Sun 22-05-22 Sat 22-11-26
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WORK AT A PARTICULAR AREA INCLUDING SHEATHING & PARAPET WHERE APPLICABLE.
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FOOTING, PIER & GRADE BEAM ACTIVITY
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