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19015D-NHCN-Health Centre
Norway House, Manitoba

Weekly Progress Report
Jun 22, 2021, ID #403

REPORT DETAILS

Description  

Created by Aman Chana

1. WORK LOG

Crew # Workers # Total 
hours

Work performed

JNR AND SUB TRADES 65 3900 SEE BELOW 

Totals 65 3900

2. CREW ONSITE

2.1 The following crews were active in this report period

JNR

Mechanical 

Electrical 

Masonry

Structural Steel 

Carlson

Oakwood

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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3. ARCHITECTURAL

3.1 Ongoing Work

N/A

3.2 Completed Work

N/A

4. STRUCTURAL

4.1 Ongoing Work

Wescan Structural on turn around from site

JNR Site and Concrete Crew
-Grouting underside of HSS post (A2 & A3)
-Damp proofing grade beam (A2)
-Grouting around grade beam (A3 & C1)
-Setting sump pump & dewatering from roof
-Wrapped poly around Glulam (A3)
-Priming grade beam (A2 & A3)
-Running panel cables from crawlspace (A2) to main floor (B1)
-Cleaned concrete floor (A3, B1 & B2)
-Operating telehandler for moving equipment for supply power until temp power is hooked up.
-General site clean-up

4.2 Completed Work

5. MECHANICAL

5.1 Ongoing Work

-Install sleeves in block walls (A1)
-Install domestic water and venting hangers (B1)
-Hydronic test prep crawlspace
-Prep hangers (B1 Domestic & C1 Crawlspace Sanitary)
-Install domestic water and venting hangers (B1)
-Install hangers for crawlspace sanitary lines (C1)
-Install sanitary plumbing (B2-Crawlspace)
-Prep in-floor heating install (C1)
-Install backing for waterlines and vents in wall (B1)
-Install domestic water and venting hangers (B1)
-Install in-floor heating lines (C1
-Installing Ductwork (A1- Crawlspace)
-Marking out duct openings (B1)

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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-Roof curb installation (B2)
-Marking out openings (A2)

5.2 Completed Work

6. ELECTRICAL

6.1 Ongoing Work

-Rough in for electrical devices (A1- Masonry Wall)
-Installing panel feeders (B1)
-Rough-in wall assemblies (A2)
-Installing panel feeders (B1)
-Prep. for temp. power into building
-Install conduit (C1 - Crawlspace)
-Connected portable temp power distribution centers on site

6.2 Completed Work

7. CIVIL

7.1 Ongoing Work

No Civil crew on site this week

7.2 Completed Work

8. MASONRY

8.1 Ongoing Work

-Laying concrete blocks (A1- along GL- Ee/10e-4e & along GL- 8e/Ee-Ce)
-Laying concrete blocks (A1- GL - 15e-18e/Ee-Ce )
-Rubbing masonry wall (A1)

8.2 Completed Work

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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9. OAKWOOD ROOFING/SIDING

9.1 Ongoing Work

ROOFING
-Installed secure rock (A2- Wing / GL- 6e-7e )
-Installing secure rock over deck, primed and torched vapor barrier (A2 - GL- 7e-13e)
-Torched on vapor barrier 51 square approximately (A2)
-Installed 75 sheets secure rock, and primed (C1)
-Unloaded 2 semi trailers of materials
-Blocking installed for RTU's (C1)
-Installed133 sheets of secure rock.
- installed 28 rolls of torched on vapor barrier.
-Installed a wrap on RTU curb's (B2)
-Installed wrap on penthouse wall, ready for thru wall flashing wall (B1)

SIDING/CLADDING
-Priming & installing vapor barrier (A1- along GL - 14e & Be)
-Installing AVB over flashing and installing AVB  (A2)

9.2 Completed Work

10. CARLSON

10.1 Ongoing Work

-Working on parapet wall (B2)
-Beam infill (B1 along GL - 18w)
-Layout of remaining walls (B1)
-Installed drywall (B1)
-Working on beam infill (A1 & A2)
-Framed duct opening (B1)
-Prep. and organizing for future work
-Framed duct opening (A2 & B1)

10.2 Completed Work

11. SAFETY AND COVID-19 SCREENING

11.1 Number of Covid Screening reports completed

JNR is continuing screening all visitors and staff daily who report to site.
390Covid screening reports completed on site last week.

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home


19015D-NHCN-Health Centre
Norway House, Manitoba

Prepared by Aman Chana 5 Created with PlanGrid

12. SITE VISIT SCHEDULE

12.1 Next scheduled site visit

Next site visit to be determined

NOTES

Material Shortages
-JNR's subtrade Carlson Commercial is currently experiencing material shortage on a few different
products that can potentially impact the schedule of the project.
-The shortages are being experienced Canada wide and are related to Covid closures and the supply
and demand chain.
-Rockwool insulation is currently out of stock in Manitoba and we will not see this item restocked until
late October best case scenario. This product is the specified batt insulation for the interior wall
partitions.
-JNR is currently working with Carlson interiors to propose alternate insulations that are currently
available.
-The proposal on the insulation will be forthcoming.
-Steel studs are also in high demand currently and the suppliers in Winnipeg are also seeing shortages
in the specified gauge and types required on our project. This product shortage also ties back into
Covid closures and supply and demand issues. JNR is working with Carlson Commercial to potentially
see if any alternative solutions are available.
-JNR will continue to update the team on potential schedule issues and will try to mitigate any delays to
the best of our abilities.

PHOTOS (35)

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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A3 interior framing
Anmol Kang
Jun 21, 2021 5:21 PM

In floor pipes in C1 installation
Anmol Kang
Jun 21, 2021 5:21 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Temporary power panel in A3
Anmol Kang
Jun 21, 2021 5:21 PM

Blue skin Installed A1 and A3
Anmol Kang
Jun 21, 2021 5:21 PM

C1 roof vapor membrane installed
Anmol Kang
Jun 21, 2021 5:21 PM

Parapet work on B2 roof
Anmol Kang
Jun 21, 2021 5:21 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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A3 interior framing
Anmol Kang
Jun 21, 2021 5:21 PM

IMG_7730
Arshdeep Grewal
Jun 21, 2021 5:21 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home


19015D-NHCN-Health Centre
Norway House, Manitoba

Prepared by Aman Chana 9 Created with PlanGrid

IMG_7729
Arshdeep Grewal
Jun 21, 2021 5:21 PM

IMG_7720
Arshdeep Grewal
Jun 21, 2021 5:21 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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IMG_7713
Arshdeep Grewal
Jun 21, 2021 5:21 PM

B1 Penthouse - Priming wall for installing AVB
Arshdeep Grewal
Jun 21, 2021 2:27 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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A2- Installing electrical rough ins
Arshdeep Grewal
Jun 21, 2021 2:27 PM

B1- Moving studs for duct opening
Arshdeep Grewal
Jun 21, 2021 2:27 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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A1- Corner details showing AVB installation
Arshdeep Grewal
Jun 21, 2021 2:27 PM

A2- Framing interior stud walls
Arshdeep Grewal
Jun 21, 2021 2:27 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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A1- AVB installation over gypsum board
Arshdeep Grewal
Jun 21, 2021 2:27 PM

C1- Aerial of roof progress
Wayne Dee
Jun 21, 2021 10:06 AM

Aerial view of site
Wayne Dee
Jun 21, 2021 10:06 AM

Aerial view of site
Wayne Dee
Jun 21, 2021 10:05 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Aerial view of site
Wayne Dee
Jun 21, 2021 10:05 AM

B2- Aerial view of roof work progress
Wayne Dee
Jun 21, 2021 7:54 AM

B2- Sweeping concrete floor
Arshdeep Grewal
Jun 19, 2021 7:25 PM

A1- Laying masonry blocks
Arshdeep Grewal
Jun 19, 2021 7:25 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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B2- Panel feeder cables
Arshdeep Grewal
Jun 19, 2021 7:25 PM

B2- Panel feeder cables
Arshdeep Grewal
Jun 19, 2021 7:25 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Installing roof board on C1 roof
Anmol Kang
Jun 18, 2021 2:39 PM

A2- Electrical wall rough-ins
Arshdeep Grewal
Jun 18, 2021 2:32 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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A2- Electrical wall rough-ins
Arshdeep Grewal
Jun 18, 2021 2:32 PM

A2- Junction box rough in electrical
Arshdeep Grewal
Jun 18, 2021 2:32 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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B1- Installing drywall for fire rated wall
Arshdeep Grewal
Jun 18, 2021 2:32 PM

A1- Masonry wall progress
Arshdeep Grewal
Jun 18, 2021 2:32 PM

B2- Aerial view showing roof progress
Wayne Dee
Jun 17, 2021 9:39 AM

A2- Torching vapor barrier over dens deck
Anmol Kang
Jun 17, 2021 7:47 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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B1- Damp proofing on grade beam
Arshdeep Grewal
Jun 16, 2021 2:45 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home


Start
Fri 20-05-01

Finish
Sat 22-11-19

'20 Jul '20 Sep '20 Nov '21 Jan '21 Mar '21 May '21 Jul '21 Sep '21 Nov '22 Jan '22 Mar '22 May '22 Jul '22 Sep '22 Nov

Phase - A1  
Wed 20-07-22 - Fri 22-02-11

Phase - A3  
Mon 20-09-28 - Tue 21-12-07
Phase - B1
Thu 20-10-01 - Tue 21-12-07

Phase - C1
Tue 20-10-20 - Sat 22-03-05

Phase - C2
Thu 20-10-15 - Sat 22-03-26

Phase - B2
Wed 20-09-30 - Sun 22-01-23
Phase - A2
Wed 20-09-30 - Thu 21-12-23

T
S

S
S

Exterior Parking lots , trenchi
Sat 21-06-05 - Sat 21-10-30

NHHCOE - Project Start  
Fri 20-05-01

Substantial Completion  
Tue 22-05-10

Project Complete  
Sat 22-11-19

A1 Structural Work  
completion 
Wed 21-07-14

Today

Phase - A1  
Wed 20-07-22 - Fri 22-02-11
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Poured 
B1-2 Main Floor
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CONCRETE SLAB ACTIVITY
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STRUCTURAL SLAB
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POURED
CRAWLSPACE STAIR

ACTIVE
B1-2 MAIN FLOOR

POURED
B1-1 MAIN FLOOR

SLAB POURED

SLAB IN-PROCESS

POURED
A1-3 MAIN FLOOR

Poured
A1-2 MAIN FLOOR

POURED
B1-2 MAIN FLOOR

POURED
A1-1 MAIN FLOOR

POURED
B2-2 (Main Floor)

POURED
A2-1 MAIN FLOOR

POURED 
A3 MAIN FLOOR

POURED
A1 DEPRESSION

POURED
A1-4 MAIN FLOOR

POURED
B1-3 (Main Floor)

POURED 
B2-1 (Main Floor)

ACTIVE
C1 (Main Floor)



EXTERIOR STEEL STUD FRAMING
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A1

A2

A3

B1

B2

C1
C2

Work In-Progress Work Complete

NOTE:  STUD FRAMING COMPLETE INDICATES COMPLETION OF STEEL STUD FRAMING SCOPE OF
             WORK AT A PARTICULAR AREA INCLUDING SHEATHING & PARAPET WHERE APPLICABLE.

ACTIVE
STUD FRAMING

ACTIVE
STUD FRAMING

ACTIVE
STUD FRAMING
PENTHOUSE

ACTIVE
STUD FRAMING

COMPLETE
STUD FRAMING

COMPLETE
STUD FRAMING

ACTIVE
STUD FRAMING

ACTIVE
STUD FRAMING



GRADE BEAM PROGRESS
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A1

A2

A3

B1

B2

C1
C2

GRADE BEAM COMPLETE

FOOTING, PIER & GRADE BEAM ACTIVITY

GRADE BEAM COMPLETE

STAIRWELL WORK
COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

CURB POUR COMPLETE Work Complete

GRADE BEAM COMPLETE

GRADE BEAM COMPLETE

FOOTINGS AND
PIERS COMPLETE

GRADE BEAM COMPLETE
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 GRADE BEAM WORK COMPLETE

INTERIOR GRADE BEAM
COMPLETE

CURB POUR COMPLETE

CURB POUR COMPLETE

CURB POUR COMPLETE



INTERIOR STEEL STUD FRAMING

COMPLETE
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IssueDateNo.

A1

A2

A3

B1

B2

C1

C2

ACTIVE

ACTIVE
A3 -STUD FRAMING
30% COMPLETE

ACTIVE
A2 - STUD FRAMING
65% COMPLETE

ACTIVE
B1- STUD FRAMING
65% COMPLETE



MASONRY ACTIVITY

Work In-Progress Work Complete
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IssueDateNo.

A1

A2

A3

B1

B2

C1

C2

COMPLETE
MASONRY WALL

ACTIVE
MASONRY WALL

ACTIVE
MASONRY WALL

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL



ROOFING ACTIVITY
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A1

A2

A3

B1

B2

C1
C2

ACTIVE

ACTIVE - WITH DENSDECK &
VAPOR BARRIER INSTALLED

COMPLETE

ACTIVE - A3
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE - B2
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE - WITH DENSDECK, VAPOR
BARRIER, INSUTATION & BASE SHEET
INSTALLED

ACTIVE- B1
DENSDECK, VAPOR BARRIER,
INSUTATION & BASE SHEET
INSTALLED

ACTIVE - B2
VAPOUR BARRIER INSTALLED
OVER DENSDECK

COMPLETE
CONTROL JOINT

COMPLETE
PARAPET WALL

ACTIVE
PARAPET WALL

RTU AREA
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE
C1 ROOF LEVEL

ACTIVE - A2
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE
PARAPET WALL

ACTIVE
PARAPET WALL

ACTIVE - C1
VAPOUR BARRIER INSTALLED
OVER DENSDECK
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A1

A2

A3

B1

B2

C1
C2

0% COMPLETE

STRUCTURAL STEEL

            B1
FLOOR LEVEL
Structural Steel - 99% 
Q-Deck - 99%
ROOF LEVEL
Structural Steel - 99% 
Q-Deck - 99%

             A1
FLOOR LEVEL
Structural Steel - 98% 
Q-Deck - 98%
ROOF LEVEL
Structural Steel - 15% 
Q-Deck - 5%

              A3
FLOOR LEVEL
Structural Steel - 99% 
Q-Deck - 99%
ROOF LEVEL
Structural Steel - 99% 
Q-Deck - 99%
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              A2
FLOOR LEVEL
Structural Steel - 92% 
Q-Deck - 90%
ROOF LEVEL
Structural Steel - 92% 
Q-Deck - 90%

            B2
FLOOR LEVEL
Structural Steel - 99% 
Q-Deck - 99%
ROOF LEVEL
Structural Steel - 99% 
Q-Deck - 99%

              C1
FLOOR LEVEL
Structural Steel - 98% 
Q-Deck - 95%
ROOF LEVEL
Structural Steel - 98% 
Q-Deck - 95%
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