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19015D-NHCN-Health Centre
Norway House, Manitoba

Weekly Progress Report
Jun 29, 2021, ID #411

REPORT DETAILS

Description  

Created by Aman Chana

1. WORK LOG

Crew # Workers # Total 
hours

Work performed

JNR AND SUB TRADES 66 3960 SEE BELOW 

Totals 66 3960

2. CREW ONSITE

2.1 The following crews were active in this report period

JNR

Mechanical 

Electrical 

Masonry

Structural Steel 

Carlson

Oakwood

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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3. ARCHITECTURAL

3.1 Ongoing Work

N/A

3.2 Completed Work

N/A

4. STRUCTURAL

4.1 Ongoing Work

Wescan Structural 
-Prep. for erection of roof level (A1)
-Erection of roof structure (A1)
-Erection of floor structure (C1)
-Straightening / welding / tightening joist (A1)

JNR Site and Concrete Crew
-General site clean up / Dewatering - Checking pumps /Fueling / Operating concrete pump
-Building formwork for exterior pad (PA - Site)
-Assisted with concrete pour on exterior pads locations
-Setup of temp lighting in crawlspace
-Priming grade beam (B1)
-Building roof curbs for RTU's (C1)
-Grouting under HSS (C1)
-Placing mesh over Q-Deck (C1)

4.2 Completed Work

5. MECHANICAL

5.1 Ongoing Work

-Install backing for waterlines and vents in wall (B1)
-Install domestic water and venting hangers (B1)
-Install roof drains (B)
-Prep for sanitary test (B1)
-Work with trimble marking out points (B2)
-Install rainwater leaders from B1 into B2

5.2 Completed Work

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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6. ELECTRICAL

6.1 Ongoing Work

-Install conduit (B1 - Crawlspace)
-Rough-in wall assemblies (A2 & B1)
-Pulling branch circuits for lighting in crawlspace
-Transferring Trimble points from the floor to the ceiling

6.2 Completed Work

7. CIVIL

7.1 Ongoing Work

Surveyor
-Room coordination for area (B1)
-Electrical trenching calculation
-Checking control point
-Drafting and data management

Civil
-Hauling material and placing around building for better access and level working area for trades (C2)
-Excavation around loading dock area for prep for pouring walls (A1)

7.2 Completed Work

8. MASONRY

8.1 Ongoing Work

-Poured concrete in remaining masonry wall (A1)
-Roma Masonry on turn around schedule departed site June 23rd

8.2 Completed Work

9. OAKWOOD ROOFING/SIDING

9.1 Ongoing Work

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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ROOFING
-General site clean up and house keeping
-Installed board on parapet wall and primed (B2)
-Torched 20 rolls of 2.2 vapor barrier (C1)
-Installing metal flashing on roof edge (B1)
-Started laying secure rock on penthouse roof (B1)
-Installed about 80 feet of control joints (B1)
-Moving materials around on roof to get ready for insulation
-Installed dens deck (C2)

SIDING/CLADDING
-Oakwood cladding demobilized from site June 22nd for turn around

9.2 Completed Work

10. CARLSON

10.1 Ongoing Work

-Finished of window work for exterior wall (A3)
-Installing wood backing around windows and door (A1, A3 & A1)
-Completing beam in fills (C1)
-Framing duct work opening (A2 & B1)
-Prep. and organizing for future work
-Unloaded steel stud delivery
-Completing beam in fills (C1 & A3)

10.2 Completed Work

11. SAFETY AND COVID-19 SCREENING

11.1 Number of Covid Screening reports completed

JNR is continuing screening all visitors and staff daily who report to site.
396 Covid screening reports completed on site last week.

12. SITE VISIT SCHEDULE

12.1 Next scheduled site visit

Next site visit to be determined
Tentative date is currently is July 8th for a site review 

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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PHOTOS (27)

B1- Installing concrete pavers in crawlspace
Arshdeep Grewal
Jun 27, 2021 11:16 AM

A1- Installing conduits in crawlspace
Arshdeep Grewal
Jun 27, 2021 11:16 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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B2- Carlson framing exterior walls
Arshdeep Grewal
Jun 26, 2021 11:33 AM

B2- Carlson framing exterior walls
Arshdeep Grewal
Jun 26, 2021 11:33 AM

Aerial View shown progress on site
Wayne Dee
Jun 25, 2021 12:36 PM

Aerial view of C1 area
Wayne Dee
Jun 25, 2021 12:35 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Aerial view of A2 area
Wayne Dee
Jun 25, 2021 12:34 PM

Dozer leveling ground for trades
Arshdeep Grewal
Jun 25, 2021 9:18 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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C1- Placing mesh over Q-Deck
Arshdeep Grewal
Jun 25, 2021 9:18 AM

A2- Electrical rough ins for wall
Arshdeep Grewal
Jun 25, 2021 9:18 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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A1- Erection of roof structure
Arshdeep Grewal
Jun 24, 2021 8:22 AM

B1- Electrical rough ins
Arshdeep Grewal
Jun 24, 2021 8:22 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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A- Installing wires for lightening protection
Arshdeep Grewal
Jun 24, 2021 8:22 AM

A1- Duct sealed
Arshdeep Grewal
Jun 24, 2021 8:22 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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A- Cable trays installed
Arshdeep Grewal
Jun 24, 2021 8:22 AM

Moving material closer for steel erection
Arshdeep Grewal
Jun 24, 2021 8:22 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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B2- Surveyor laying out M/E rough ins
Arshdeep Grewal
Jun 24, 2021 8:22 AM

A2- Installing electrical rough ins
Arshdeep Grewal
Jun 24, 2021 8:22 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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B2- Applying damp proofing coat over grade beam
Arshdeep Grewal
Jun 24, 2021 8:22 AM

A2- Framing walls around openings
Arshdeep Grewal
Jun 24, 2021 8:22 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Carlson delivery arrived on site
Arshdeep Grewal
Jun 23, 2021 8:58 AM

C1- Framing beam in fills
Arshdeep Grewal
Jun 23, 2021 8:58 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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C1- Framing beam in fills
Arshdeep Grewal
Jun 23, 2021 8:58 AM

A1- Structural masonry walls poured
Arshdeep Grewal
Jun 23, 2021 8:58 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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B1- Framing around openings in stud wall
Arshdeep Grewal
Jun 23, 2021 8:58 AM

Distribution panel base poured
Arshdeep Grewal
Jun 23, 2021 8:58 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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PA- Exterior Pad poured
Arshdeep Grewal
Jun 23, 2021 8:58 AM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home


Start
Fri 20-05-01

Finish
Sat 22-11-19

'20 Jul '20 Sep '20 Nov '21 Jan '21 Mar '21 May '21 Jul '21 Sep '21 Nov '22 Jan '22 Mar '22 May '22 Jul '22 Sep '22 Nov

Phase - A1  
Wed 20-07-22 - Fri 22-02-11

Phase - A3  
Mon 20-09-28 - Tue 21-12-07
Phase - B1
Thu 20-10-01 - Mon 21-11-29

Phase - C1
Tue 20-10-20 - Sat 22-03-05

Phase - C2
Thu 20-10-15 - Sat 22-03-26

Phase - B2
Wed 20-09-30 - Sun 22-01-23
Phase - A2
Wed 20-09-30 - Thu 21-12-23

T
S

S
S

Exterior Parking lots , trenchi
Sat 21-06-05 - Sat 21-10-30

NHHCOE - Project Start  
Fri 20-05-01

Substantial Completion  
Tue 22-05-10

Project Complete  
Sat 22-11-19

A1 Structural Work  
completion 
Wed 21-07-14

Today

Phase - A1  
Wed 20-07-22 - Fri 22-02-11
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100% COMPLETE

98% COMPLETE

BACKFILL ACTIVITY
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Poured 
B1-2 Main Floor
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CONCRETE SLAB ACTIVITY
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POURED
STRUCTURAL SLAB

ACTIVE
DEPRESSION

POURED
PENTHOUSE FLOOR

POURED
CRAWLSPACE STAIR

ACTIVE
B1-2 MAIN FLOOR

POURED
B1-1 MAIN FLOOR

SLAB POURED

SLAB IN-PROCESS

POURED
A1-3 MAIN FLOOR

Poured
A1-2 MAIN FLOOR

POURED
B1-2 MAIN FLOOR

POURED
A1-1 MAIN FLOOR

POURED
B2-2 (Main Floor)

POURED
A2-1 MAIN FLOOR

POURED 
A3 MAIN FLOOR

POURED
A1 DEPRESSION

POURED
A1-4 MAIN FLOOR

POURED
B1-3 (Main Floor)

POURED 
B2-1 (Main Floor)

ACTIVE
C1 (Main Floor)



EXTERIOR STEEL STUD FRAMING
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A1

A2

A3

B1

B2

C1
C2

Work In-Progress Work Complete

NOTE:  STUD FRAMING COMPLETE INDICATES COMPLETION OF STEEL STUD FRAMING SCOPE OF
             WORK AT A PARTICULAR AREA INCLUDING SHEATHING & PARAPET WHERE APPLICABLE.

ACTIVE
STUD FRAMING

ACTIVE
STUD FRAMING

ACTIVE
STUD FRAMING
PENTHOUSE

ACTIVE
STUD FRAMING

COMPLETE
STUD FRAMING

COMPLETE
STUD FRAMING

ACTIVE
STUD FRAMING

ACTIVE
STUD FRAMING



GRADE BEAM PROGRESS
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A1

A2

A3

B1

B2

C1
C2

GRADE BEAM COMPLETE

FOOTING, PIER & GRADE BEAM ACTIVITY

GRADE BEAM COMPLETE

STAIRWELL WORK
COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

CURB POUR COMPLETE Work Complete

GRADE BEAM COMPLETE

GRADE BEAM COMPLETE

FOOTINGS AND
PIERS COMPLETE

GRADE BEAM COMPLETE
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 GRADE BEAM WORK COMPLETE

INTERIOR GRADE BEAM
COMPLETE

CURB POUR COMPLETE

CURB POUR COMPLETE

CURB POUR COMPLETE



INTERIOR STEEL STUD FRAMING

COMPLETE
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IssueDateNo.

A1

A2

A3

B1

B2

C1

C2

ACTIVE

ACTIVE
A3 -STUD FRAMING
50% COMPLETE

ACTIVE
A2 - STUD FRAMING
65% COMPLETE

ACTIVE
B1- STUD FRAMING
70% COMPLETE



MASONRY ACTIVITY

Work In-Progress Work Complete
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IssueDateNo.

A1

A2

A3

B1

B2

C1

C2

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL



ROOFING ACTIVITY
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A1

A2

A3

B1

B2

C1
C2

ACTIVE

ACTIVE - WITH DENSDECK &
VAPOR BARRIER INSTALLED

COMPLETE

ACTIVE - A3
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE - B2
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE - WITH DENSDECK, VAPOR
BARRIER, INSUTATION & BASE SHEET
INSTALLED

ACTIVE- B1
DENSDECK, VAPOR BARRIER,
INSUTATION & BASE SHEET
INSTALLED

ACTIVE - B2
VAPOUR BARRIER INSTALLED
OVER DENSDECK

COMPLETE
CONTROL JOINT

COMPLETE
PARAPET WALL

ACTIVE
PARAPET WALL

RTU AREA
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE
C1 ROOF LEVEL

ACTIVE - A2
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE
PARAPET WALL

ACTIVE
PARAPET WALL

ACTIVE - C1
VAPOUR BARRIER INSTALLED
OVER DENSDECK
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A1

A2

A3

B1

B2

C1
C2

STRUCTURAL STEEL

            B1
FLOOR LEVEL
Structural Steel - 99% 
Q-Deck - 99%
ROOF LEVEL
Structural Steel - 99% 
Q-Deck - 99%

             A1
FLOOR LEVEL
Structural Steel - 98% 
Q-Deck - 98%
ROOF LEVEL
Structural Steel - 45% 
Q-Deck - 5%

              A3
FLOOR LEVEL
Structural Steel - 99% 
Q-Deck - 99%
ROOF LEVEL
Structural Steel - 99% 
Q-Deck - 99%
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              A2
FLOOR LEVEL
Structural Steel - 92% 
Q-Deck - 90%
ROOF LEVEL
Structural Steel - 92% 
Q-Deck - 90%

            B2
FLOOR LEVEL
Structural Steel - 99% 
Q-Deck - 99%
ROOF LEVEL
Structural Steel - 99% 
Q-Deck - 99%

              C1
FLOOR LEVEL
Structural Steel - 98% 
Q-Deck - 95%
ROOF LEVEL
Structural Steel - 98% 
Q-Deck - 95%

              C1
FLOOR LEVEL
Structural Steel - 20% 
Q-Deck - 0%
ROOF LEVEL
Structural Steel - 0% 
Q-Deck - 0%
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Work Completed

WEEPING TILE COMPLETED

WEEPING TILE COMPLETED
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INSTALLING AIR/VAPOUR BARRIER

ACTIVE 
A1-EXTERIOR WALL

NORWAY HOUSE HEALTH CENTRE OF EXCELLENCE WEEKLY UPDATE JUNE 27TH 2021

EXTERIOR WALL



EXTERIOR WALL

ACTIVE
INSTALLING AIR/VAPOUR BARRIER
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