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19015D-NHCN-Health Centre
Norway House, Manitoba

Weekly Progress Report
Jul 20, 2021, ID #437

REPORT DETAILS

Description  

Created by Aman Chana

1. WORK LOG

Crew # Workers # Total 
hours

Work performed

JNR and Subtrades 68 4080 See below

Totals 68 4080

2. CREW ONSITE

2.1 The following crews were active in this report period

JNR

Mechanical 

Electrical 

Masonry

Structural Steel 

Carlson

Oakwood

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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3. ARCHITECTURAL

3.1 Ongoing Work

N/A

3.2 Completed Work

N/A

4. STRUCTURAL

4.1 Ongoing Work

JNR Concrete/Site Crews
-Grouting under HSS post
-Working on damp proofing and grinding GB
-Cutting out opening in deck for silencers B1
-Working on installing exterior insulation for mock-up
-Repairing and fixing void forms
-Working on RTU supports B1
-General site clean-up / Dewatering - Checking pumps
-Fueling / Moving material on site/Operating fuel
pump/Sweeping floors

WESCAN STRUCTURAL
-Welding work in A1
-Installing deck on A1 roof
-Welding work in C2
-Cross bracing in C2 (roof and main floor)
-Straightening & torqueing steel structure in C2
-Laying Q-deck C2 main level

4.2 Completed Work

5. MECHANICAL

5.1 Ongoing Work

-Installing in-wall plumbing B1
-Installing unit heaters in A1/A3 crawlspace
-Installing domestic waterlines B1
-Installing hydronic lines B1
-Installing In-brick plumbing A1
-Preparing for sanitary pressure test B2
-Crawlspace sanitary pressure test B2
-Preparing for installing silencer B1
-Installing B1 ductwork

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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-Prep for tie ins and duct rough in.
-Installing silencer
-Preparing for duct pressure test.
-Building controls rough-in A3/A2
-Preparing for controls rough-in B1

5.2 Completed Work

6. ELECTRICAL

6.1 Ongoing Work

-Wall assembly rough-in in area A3
-Fabricating and Installing hangers in area B2
-Wall assembly work in area B1
-Organizing material on site
-Wall assembly rough-in in area A2
-Installing hangers in area B1
-Rough-in in masonry wall area A1
-Lightning protection rough-in in area B1, B2 exterior
-Installing feeder cables in B1
-Wall assembly rough-in in area B1
-Installing feeder cables rack for B1/C1
-Installing conduit in crawlspace

6.2 Completed Work

7. CIVIL

7.1 Ongoing Work

JNR Surveyor
-working on front entrance survey
-Working on light standard survey
-Drafting & Data management

7.2 Completed Work

8. MASONRY

8.1 Ongoing Work

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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-Removing scaffolding around ambulance garage
-Moving material on site
-Laying down blocks A1 interior walls
-Masonry trade off site July 15th for turn around

8.2 Completed Work

9. OAKWOOD ROOFING/SIDING

9.1 Ongoing Work

SIDING
-Priming on North side of B1 working towards B2
-Installing AVB on North of B2

ROOFING
-General site clean up and house keeping
-Installing board on parapet wall A2
-Installed vapor barrier A1 roof
-Installing vapor barrier on duct opening in RTU curb B1.
-Installing base stripping on parapet.
-Installed vapor barrier A3 vestibule
-Installing roof drain A3 roof
-Installing board on parapet wall A2 and base stripping on
parapet.

-Installed plywood around A1 perimeter
-Installing roof board & priming on A1 roof

9.2 Completed Work

10. CARLSON

10.1 Ongoing Work

-Installing drywall tops in B1
-Steel stud framing in B1-3
-Installing door frames in B1
-Working on parapet in A2 roof
-Co-ordinating with Wescan/Basar in B1 ductwork
installation
-Laying down C1 roof for parapet walls.
-Working on parapet on A3 roof
-Working on beam infills in A1 & A2
-Working on parapet walls C1 roof

10.2 Completed Work

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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11. SAFETY AND COVID-19 SCREENING

11.1 Number of Covid Screening reports completed

JNR is continuing screening all visitors and staff daily who report to site. 404 Covid screening reports completed on 
site last week.

12. SITE VISIT SCHEDULE

12.1 Next scheduled site visit

Next site visit is tentatively scheduled for July 29th. 
Awaiting attendance list to be confirmed. Site review will be scheduled for a full day on site as a mock up review is 
scheduled at the HCOE along with a detailed review of the P.A site. 

NOTES

PHOTOS (30)

Installing hangers in C1
Anmol Kang
Jul 19, 2021 4:56 PM

Glulam covered A3
Anmol Kang
Jul 19, 2021 4:55 PM
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Laying deck sheets C2 main level
Anmol Kang
Jul 19, 2021 4:53 PM

Ductwork in progress B1
Anmol Kang
Jul 18, 2021 2:17 PM

A1 interior walls
Anmol Kang
Jul 18, 2021 2:15 PM

Cross bracing C2 roof level
Anmol Kang
Jul 18, 2021 2:11 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Straghtening & Torqueing C2 steel structure
Anmol Kang
Jul 18, 2021 2:08 PM

AVB work North Wall B2
Anmol Kang
Jul 18, 2021 2:07 PM

Roof level Q deck A1
Anmol Kang
Jul 17, 2021 2:34 PM

Working on interior framing B1-3
Anmol Kang
Jul 17, 2021 2:27 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Rough-in for lighting
Anmol Kang
Jul 17, 2021 2:25 PM

Crawlspace ducts sealed
Anmol Kang
Jul 17, 2021 2:23 PM

Ductwork installation in B1
Anmol Kang
Jul 17, 2021 2:23 PM

New Camp arrived
Anmol Kang
Jul 16, 2021 1:52 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Working on A1 roof deck
Anmol Kang
Jul 16, 2021 1:52 PM

A1 roof deck work in progress
Anmol Kang
Jul 16, 2021 1:43 PM

Photo_6553857_DJI_257_jpg_4282379_0_2021713131814_photo_ori
ginal
Wayne Dee
Jul 15, 2021 3:58 PM

RemoteMediaFile_6553862_0_2021_07_13_13_19_40
Wayne Dee
Jul 15, 2021 3:56 PM

RemoteMediaFile_6553861_0_2021_07_13_13_19_12
Wayne Dee
Jul 15, 2021 3:56 PM

RemoteMediaFile_6553866_0_2021_07_13_13_22_22
Wayne Dee
Jul 15, 2021 3:47 PM
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RemoteMediaFile_6553865_0_2021_07_13_13_22_08
Wayne Dee
Jul 15, 2021 3:47 PM

Door frames installed in B1-3
Anmol Kang
Jul 15, 2021 2:48 PM

Electrical rough-in in A3
Anmol Kang
Jul 15, 2021 2:43 PM

Laying deck A1 roof
Anmol Kang
Jul 15, 2021 2:42 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Duct work chase B1 RTU
Anmol Kang
Jul 15, 2021 2:42 PM

Door frame installation in B1-3
Anmol Kang
Jul 15, 2021 2:42 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Installing AVB B2 North
Anmol Kang
Jul 15, 2021 2:41 PM

Installing door frames in B1
Anmol Kang
Jul 15, 2021 2:40 PM

Working on ductwork in B1
Anmol Kang
Jul 15, 2021 2:39 PM

Ambulance bay masonry work
Anmol Kang
Jul 15, 2021 2:38 PM

https://app.plangrid.com/projects/bb81f2e0-3515-cab6-683c-53fb1362b988/home
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Poured 
B1-2 Main Floor
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CONCRETE SLAB ACTIVITY
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A2
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POURED
STRUCTURAL SLAB

ACTIVE
DEPRESSION

POURED
PENTHOUSE FLOOR

POURED
CRAWLSPACE STAIR

ACTIVE
B1-2 MAIN FLOOR

POURED
B1-1 MAIN FLOOR

SLAB POURED

SLAB IN-PROCESS

POURED
A1-3 MAIN FLOOR

Poured
A1-2 MAIN FLOOR

POURED
B1-2 MAIN FLOOR

POURED
A1-1 MAIN FLOOR

POURED
B2-2 (Main Floor)

POURED
A2-1 MAIN FLOOR

POURED 
A3 MAIN FLOOR

POURED
A1 DEPRESSION

POURED
A1-4 MAIN FLOOR

POURED
B1-3 (Main Floor)

POURED 
B2-1 (Main Floor)

POURED
C1  MAIN FLOOR



DRYWALL

ACTIVE
DRYWALL
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A1

A2

A3

B1

B2

C1

C2

COMPLETE
DRYWALL

10% ACTIVE
AREA



EXTERIOR INSULATION
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A1

A2

A3

B1

B2

C1
C2

Work In-Progress Work Complete

NOTE:  EXTERIOR INSULATION COMPLETE INDICATES COMPLETION OF EXTERIOR INSULATION
SCOPE OF  WORK AT A PARTICULAR AREA INCLUDING 127MM OF RIGID INSULATION , DRAINAGE
BOARD & HORIZONTAL INSULATION WHERE APPLICABLE.

ACTIVE EXTERIOR
INSULATION



EXTERIOR STEEL STUD FRAMING
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A1

A2

A3

B1

B2

C1
C2

Work In-Progress Work Complete

NOTE:  STUD FRAMING COMPLETE INDICATES COMPLETION OF STEEL STUD FRAMING SCOPE OF
             WORK AT A PARTICULAR AREA INCLUDING SHEATHING & PARAPET WHERE APPLICABLE.

COMPLETE
STUD FRAMING

ACTIVE
STUD FRAMING

ACTIVE
STUD FRAMING
PENTHOUSE

COMPLETE
STUD FRAMING

COMPLETE
STUD FRAMING

ACTIVE
STUD FRAMING

COMPLETE
STUD FRAMING

COMPLETE
STUD FRAMING

ACTIVE
STUD FRAMING



GRADE BEAM PROGRESS
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A1

A2

A3

B1

B2

C1
C2

GRADE BEAM COMPLETE

FOOTING, PIER & GRADE BEAM ACTIVITY

GRADE BEAM COMPLETE

STAIRWELL WORK
COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

FOOTINGS AND
PIERS COMPLETE

CURB POUR COMPLETE Work Complete

GRADE BEAM COMPLETE

GRADE BEAM COMPLETE

FOOTINGS AND
PIERS COMPLETE

GRADE BEAM COMPLETE
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 GRADE BEAM WORK COMPLETE

INTERIOR GRADE BEAM
COMPLETE

CURB POUR COMPLETE

CURB POUR COMPLETE

CURB POUR COMPLETE

GRADE BEAM IN PROGRESS



INTERIOR STEEL STUD FRAMING

COMPLETE
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A1

A2

A3

B1

B2

C1

C2

ACTIVE

ACTIVE
A3 -STUD FRAMING
65% COMPLETE

ACTIVE
A2 - STUD FRAMING
65% COMPLETE

ACTIVE
B1- STUD FRAMING
85% COMPLETE



MASONRY ANGLE

Work In-Progress Work Complete
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A1

A2

A3

B1

B2

C1

C2

COMPLETE
MASONRY ANGLE

COMPLETE
MASONRY ANGLE

COMPLETE
MASONRY ANGLE

COMPLETE
MASONRY ANGLE

COMPLETE
MASONRY ANGLE

ACTIVE
MASONRY ANGLE  
  AT 50%



MASONRY ACTIVITY

Work In-Progress Work Complete
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A1

A2

A3

B1

B2

C1

C2

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL

COMPLETE
MASONRY WALL



ROOFING ACTIVITY
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B1
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C2

ACTIVE

ACTIVE - WITH DENSDECK &
VAPOR BARRIER INSTALLED

COMPLETE

ACTIVE - A3
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE - WITH DENSDECK, VAPOR
BARRIER, INSUTATION & BASE SHEET
INSTALLED

ACTIVE- B1
DENSDECK, VAPOR BARRIER,
INSUTATION & BASE SHEET
INSTALLED

ACTIVE - B2
VAPOUR BARRIER INSTALLED
OVER DENSDECK

COMPLETE
CONTROL JOINT

COMPLETE
PARAPET WALL

COMPLETE
PARAPET WALL

RTU AREA
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE - A2
VAPOUR BARRIER INSTALLED
OVER DENSDECK

COMPLETE
PARAPET WALL

ACTIVE
PARAPET WALL

ACTIVE - C1
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE- B2
DENSDECK, VAPOR BARRIER,
INSUTATION & BASE SHEET
INSTALLED

COMPLETE
PARAPET WALL

ACTIVE - A1
VAPOUR BARRIER INSTALLED
OVER DENSDECK

ACTIVE
A1 ROOF LEVEL
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A1

A2

A3

B1

B2

C1
C2

STRUCTURAL STEEL

            B1
FLOOR LEVEL
Structural Steel - 99% 
Q-Deck - 99%
ROOF LEVEL
Structural Steel - 99% 
Q-Deck - 99%

             A1
FLOOR LEVEL
Structural Steel - 99% 
Q-Deck - 99%
ROOF LEVEL
Structural Steel - 90% 
Q-Deck - 99%

              A3
FLOOR LEVEL
Structural Steel - 99% 
Q-Deck - 99%
ROOF LEVEL
Structural Steel - 99% 
Q-Deck - 99%
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              A2
FLOOR LEVEL
Structural Steel - 92% 
Q-Deck - 90%
ROOF LEVEL
Structural Steel - 92% 
Q-Deck - 90%

            B2
FLOOR LEVEL
Structural Steel - 99% 
Q-Deck - 99%
ROOF LEVEL
Structural Steel - 99% 
Q-Deck - 99%

              C1
FLOOR LEVEL
Structural Steel - 98% 
Q-Deck - 95%
ROOF LEVEL
Structural Steel - 98% 
Q-Deck - 95%

              C2
FLOOR LEVEL
Structural Steel - 90% 
Q-Deck - 80%
ROOF LEVEL
Structural Steel - 60% 
Q-Deck - 0%



ACTIVE
INSTALLING AIR/VAPOUR BARRIER

ACTIVE 
A1-EXTERIOR WALL
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EXTERIOR WALL & DAMP PROOFING

COMPLETE
DAMP PROOFING

COMPLETE
DAMP PROOFING



EXTERIOR WALL & DAMP PROOFING

ACTIVE
INSTALLING AIR/VAPOUR BARRIER

COMPLETE
DAMP PROOFING
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SUMP #1
Inv 218.450

96.650

SUMP #2
E Inv 218.132

96.332
W Inv 218.790

96.990

SUMP #3
N Inv 218.915

97.115
S Inv 218.932

97.132

SUMP #4
Inv 218.096

96.296

SUMP #5
Inv 217.986

96.186

SUMP #6
N Inv 218.704

96.904
S Inv 218.118

96.318

Weeping Tile Completed

Work Completed

WEEPING TILE COMPLETED

WEEPING TILE COMPLETED



Start
Fri 20-05-01

Finish
Sat 22-11-19

'20 Jul '20 Sep '20 Nov '21 Jan '21 Mar '21 May '21 Jul '21 Sep '21 Nov '22 Jan '22 Mar '22 May '22 Jul '22 Sep '22 Nov

Phase - A1  
Wed 20-07-22 - Fri 22-02-11

Phase - A3  
Mon 20-09-28 - Tue 21-12-07
Phase - B1
Thu 20-10-01 - Sun 21-12-12

Phase - C1
Tue 20-10-20 - Sat 22-03-05

Phase - C2
Thu 20-10-15 - Sat 22-03-26

Phase - B2
Wed 20-09-30 - Sun 22-01-23
Phase - A2
Wed 20-09-30 - Thu 21-12-23

T
S

S
S

Exterior Parking lots , trenchi
Sat 21-06-05 - Sat 21-10-30

NHHCOE - Project Start  
Fri 20-05-01

Substantial Completion  
Tue 22-05-10

Project Complete  
Sat 22-11-19

A1 Structural Work  
completion 
Fri 21-07-16

Today

Phase - A1  
Wed 20-07-22 - Fri 22-02-11
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